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Sexual Harassment

Harassment may

already be occurring at
your company!

Are you taking steps to
protect your employees and
limit your exposure?
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Or will your lack of action hurt
your employees and cost your

company?

Perception is Key. ..

Often at the core of Sexual Harassment (obvious or not) is the disparity in perception.
What may be construed as Sexual Harassment by one, may not offend another. The
question should not be “Does this behavior offend me?” but rather, “Is it possible that

this conduct will offend a coworker?”

Employer's R ibili
mployer's Responsibility . . .

The court decisions are clear: Employers who know about sexual harassment and do
nothing are responsible; employers that should have known about sexual harassment

and do nothing are also responsible. The law generally puts the responsibility for the
acts of an employee onto the employer. This is a legal doctrine called respondent

advances.

Example:

A male office manager offers to give a
good job evaluation to a female service
representative if she accepts his request
for a date.

hostile, or offensive”
work environment.

Example:

A male file clerk is repeatedly
embarrassed by comments and jokes he
overhears about sexual behavior during

coffee breaks.




Protection Through Prevention

Everyone loses when sexual harassment occurs. It
lowers morale and affects productivity. The best
protection from a sexual harassment claim is to
prevent it from happening in your workplace.
More importantly, train your staff so that they
know that everyone shares the responsibility for -
stopping workplace harassment before it starts. Effective trainingis the key to a

Six Steps to Successful Sexual Harassment Management

’ Strongly Written Harassment Policy ,Prompt and Thorough Investigations
Sensitivity Training for all Employees ’ Appropriate Actions/Responses
Awareness/ldentification Training for A Formal Process for Employee
Supervisors and Managers Reporting of Incidents

COMPREHENSIVE AUDIT & POLICY REVIEW: A thorough dissection of your
current company policies to determine and analyze how effective your company
procedures are in regards to sexual harassment in the workplace.

NEEDS ASSESSMENT: Provides a written report outlining areas that need to be
addressed. This identifies and accurately measures your company's problem areas and
includes a suggested plan of action.

INVESTIGATION & DISCIPLINE ANALYSIS: Examines your current administrative
process for investigating charges and documenting all employee discipline throughout the
work cycle. Forms will be provided in an administrative kit to serve as permanent record
of procedures.

IMPLEMENTATION & TRAINING: The “How To” on integrating successful
employment practices into your company’s daily operations. A completion timeline will
be established that is suitable to your individual schedule and priorities. This will clearly
assign responsibilities to participants, establish training due dates, and demonstrate how
involved we will be in the process.

MONITORING AND FOLLOW UP: We will continue to assist you in maintaining
compliance with periodic reviews and informative updates. BO4
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Call your Maritime Insurance Group Specialist to help YOU
with your Sexual Harassment Policies
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